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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.

School Improvement Plan
Morgan Elementary School

SY 2016-2017 Page 1
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Executive Summary 

School Improvement Plan
Morgan Elementary School

SY 2016-2017 Page 2
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Morgan Elementary is a pubic school within the Utica Community School system.  It is located in Shelby Township, which is considered part

of the metro Detroit area.

Parents and families are partners in helping students and the school and serve an important function as

participants in the decision-making process. Particular efforts are made by the school to ensure that the

demographics of parents in leadership roles represent the diversity of the school population.

 

Our student population has increased over the last five years, with current enrollment standing near 620 students, affecting our English

Learner and Social Economic sub-groups. Over the last five years, Morgan Elementary has seen a slight increase in our English Learner

population and in our Social Economic population.

 

There are 34 highly qualified teachers in the building ranging in teaching experience from first year to over 33 years.  Most hold higher

degrees and continue to participate in professional development activities to keep their learning up to date for classroom innovations.

Several represent Morgan at the district level on district committees, such as the Mathematics Committee and the English Language Arts

Committee, acting as teacher leaders in the building for new curriculum initiatives.

 

Our data highlighted challenges for our planning. While we are proud of our students becoming writers, we need

to build consistency among our grade levels. Analysis showed our fourth grade students averaged 1.8 points out

of 3 on the state 3 point rubric in both narrative and informational writing. This highlights a need to strengthen

our writing program in the lower grades. While we celebrate our steady increase in reading proficiency

performance across grades three through six, much more work in the area of comprehension needs to be done.

Additionally, data analysis continues to show a weakness in math fluency among our students.

 

Morgan is unique in that we are located in a community that continues to grow in population, while the state of Michigan struggles with a

housing market that is slowly recovering.  The population incoming to Morgan creates the challenge of full class sections, an increase in the

amount of English Learners, and an increase in the amount of students who are considered at-risk based on enrollment in the free and

reduced lunch program.  The appearance of these subgroups has lead the grade level teams to review their data more closely to look for

ways to address the needs of a more diverse population.  The appearance of additional English Learners also poses a challenge when

working with parents to bridge the language gap and communicate activities and progress in the classroom.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision Statement

At Morgan, all children have the right to a rigorous, high-quality education which meets their individual needs. Utica Community Schools will

respect, encourage and empower each and every student to acquire the necessary knowledge, skills and attitudes to be successful

contributing members of a diverse community and global society.

 

When selecting programs for learning, educational assemblies, and teaching materials, the staff refers to the Vision Statement to see that the

programs and materials will challenge students at an individual level to meet their full potential.  Morgan also has a positive behavior program

that centers around the 7 Keys to Success of Quantum Learning.  These are all positive behavior characteristics that are reviewed and/or

taught yearly and emphasized in multiple setting around the building and on the grounds.

 

Mission Statement

Our mission at Morgan Elementary is to develop lifelong learners through the working partnerships of

students, staff, parents, and community.

 

Parents at Morgan are welcomed and encouraged to volunteer at Morgan and help in the classroom or present as guest readers and

speakers. Teachers have also formed partnerships with charitable organizations for students to complete community service projects that

provide student awareness of those in need.  Students have raised money, gathered supplies and created letters of encouragement

throughout the school year for various organizations. 

 

Belief Statements

At Morgan, every child can learn and achieve. Parents and guardians are partners in the learning process. Being "smart" can be achieved

through persistence, hard work and effective effort. Excellence is expected and celebrated.  Data is used to guide our decision-making. All

employees will exemplify ethical behavior; exhibit a strong work ethic; and continue to develop their leadership, performance and service

skills. Technology supports and enhances instruction, business operations, research and communications. The Board of Education, district

educators and staff, parents, community members and business leaders must collaborate and work as a team to enhance educational

opportunities for student success.

 

Morgan teachers work together as a team within each grade level to create common planning and units.  The data gathered from pre- and

post-tests administered for these units is used to help individualize instruction and alter instruction as needed.  Parents are welcomed and

encouraged to volunteer within the school on a regular basis, helping with classroom groups and general tasks around the building.

Teachers are embracing blended learning in various ways throughout the building, integrating technology throughout the curriculum and

involving students in more activities and learning projects that center around technology. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Morgan Elementary is a Michigan Blue Ribbon Exemplary School.

 

In the past few years, Morgan has been designated as a Reward School from the state of Michigan for student performance and closing the

achievement gap.  We have also seen a steady increase in achievement scores in the areas of reading, mathematics and writing on the state

and locally developed assessments.  In addition, Morgan continues to send students to the junior high school for advancement mathematics

instruction as sixth grade students.  

 

Our data has highlighted some challenges for our planning.  While we are proud of our students as they continue to gain in their writing

scores, we need to build consistency among our grade levels.  While we celebrate our steady increase in reading proficiency performance

across grades three through six, much more work in the area of comprehension  needs to be done. Additionally, data analysis continues to

show a weakness in math fluency among our students.  The perception data showed our staff has some areas to address as well, especially

in the area of technology use and integration.  Our students want to have a voice in their learning, according to the perception data, while our

parent community would like additional extracurricular opportunities for their children. 

 

Our staff will need to be introspective and reflect on what these challenges mean to Morgan Elementary and begin the work to change the

perceptions indicated in the survey data.  Finally, limited financial resources continue to present challenges as we continue to find creative

ways to meet the needs of our students, staff and parents.  
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Morgan Elementary continues to host competitive teams including Lego Robotics, Destination Imagination, Science Olympiad, Math

Olympiad, Social Studies Olympiad, and Academically Gifted and Talented Quiz Teams.  Several teams placed high in district competitions,

with the Science Olympiad team placing second in the Macomb County tournament. 

 

This past year, Morgan held after school literacy support classes for students to receive extra assistance in ELA instruction twice a week.

This program was available to students who were identified through data as needing additional support in reading and writing and was

hosted by Morgan staff members.

 

Our community service model of older students working with younger students continues throughout the grades each year.  These buddies

work together on common project and read to each other weekly.

 

This past year, Morgan continued two after-school running clubs sponsored through the YMCA, Girls on the Run and STRIDE for boys.

These clubs meet twice a week for lessons on maintaining a healthy lifestyle and running practice on a track or through school grounds.  The

culminating activity for both groups will be the participation in a 5K race later in the spring.  Morgan looks to continue these running clubs in

the fall as well.

 

Parent volunteers continue to be a valuable asset at Morgan Elementary.  Our Morgan Volunteers host dynamic community events, such as

school movie night, Halloween Celebration, Daddy-Daughter Dance, Golf Outing, Mother-Son Event, carnival and much more.

 

Morgan Elementary maintained the status of Evergreen as an official Green School, thanks to the hard work of our parents volunteers and

student Green Team.

 

Practicing the 8 Key of Success (Quantum Learning) in their daily routine empowers our students to make positive choices as the "live above

the line" each day.  A Morgan Rocket is Respectful, Responsible and Reflective.  One of our teachers is an International Quantum Learning

Instructor.
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The Morgan School Improvement process started in September, 2015, when the current School Improvement Plan was shared with staff

during an all-day professional development training. Staff reviewed the current plan, reflected on the goals and objectives, and started

making suggestions for revision based on their fall assessment data.  Staff reviewed the current SIP again in February after receiving the

Winter NWEA results and made further suggestions for revisions for the future plan. 

 

In the fall of 2015, the SIP was shared with the Morgan PTO during a regular meeting.  Parents were given on overview of the plan, outlining

the goals, objectives, strategies and activities included for each area of the curriculum.  Parents were also offered the opportunity at that time

to volunteer to serve as a parent representative on the School Improvement Team. 

 

Staff,.students and parents all completed perception surveys for the school improvement process.  These responses were used to help

address needs that were voiced in the perception data.

 

The SIP team enrolled in the Facilitators of School Improvement (FSI) through the Macomb ISD.  This allowed the SIP team to work through

the process of monitoring, revising, and implementing the SIP at the building level.  Additional staff members were provided release time to

work with the SIP team at Morgan to contribute to the revision, monitoring, and implementation of the SIP in the spring.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The school administrator took the lead on the creation of the School Improvement Plan and recruited several staff members to help.  The

Morgan Data Chairperson was also part of the plan creation.  She dis-aggregated the school data to identify trends in success and areas of

need.  In addition to the Data Chairperson, two sixth grade staff members and one third grade staff member reviewed the student data and

the perception data gathered from staff, students and parents.  These staff members identified patterns and trends in the data that was used

to help create goals and objectives. 

 

Morgan parents were offered the opportunity to sit with staff members and the school administration and provide input and feedback on the

school improvement plan, but none volunteered for this opportunity.  Instead, data was utilized from the parent perception survey to help

guide the creation of goals and objectives.    
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final version of the School Improvement Plan was initially shared with staff in September during an in-service day.  Parents received a

newsletter that highlighted Morgan's notable achievements.  The annual report is also posted on the Utica Community Schools under Morgan
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Elementary.  This link can be accessed by parents and community at any time. 

 

The school administrator shared the SIP with parents during a PTO meeting in the fall.  The updated report will be shared with staff and

parents each fall during the first PTO meeting.   
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
Higher class sizes have been a challenge for teachers, as they work to meet the individual needs of each student. Teachers have

implemented personalized instruction, using technology to enhance instruction and allow for more small group instruction. The increase in

the amount of English Learners at Morgan has also posed a challenge to teachers as they work to teach English to those students while also

addressing curriculum expectations. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
Challenges were on an individual student basis, not building wide. There were individual students who missed a length of school attendance

due to out-of-country vacations and/or extended illness. The challenge faced is how to avoid academic loss for those individual students. 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
The three year trend in student behavior data indicates that the majority of students with behavioral referrals were students enrolled in

Kindergarten through Third Grade.   Most of the behavior incidents took place in the classroom or on the playground.   Physical contact with

another student, disruption to the class/school and disrespect to adults were the most frequently recorded student violations,  
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
To address behavioral concerns and Morgan school behavior expectations, the principal will visit K-3 classrooms on a quarterly basis and

review the district handbook.  Additionally, school wide programs will focus on personal responsibility and respect for others.  Community

helpers (such as Police Officers and/or Fire Fighters) will come in to discuss positive behaviors within the community.   
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
The majority of the teachers at Morgan have at least 8 or more years of experience. Their experience with curriculum, classroom instructional
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strategies and classroom management and organization has a positive impact on student achievement.  We believe the administrators, with

an average of 10 years experience, contributes to Morgan's high student achievement.   
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
The majority of the teachers at Morgan have at least 8 or more years of experience. Their experience with curriculum, classroom instructional

strategies and classroom management and organization has a positive impact on student achievement. 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
Although we had a teacher out for medical leave, a highly qualified substitute teacher took on her teaching responsibilities, without any

negative impact on student achievement. The majority of the remaining staff and the school administrator have not missed a significant

amount of time at school. On days that a teacher is out of the building for professional development or illness, every effort is made to place a

certified educator in the classroom to carry on the teaching duties.  
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
Morgan has a lower number of absences compared to the total amount of teachers in the building. This data has little impact on student

achievement. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
Our data indicated there is no action needed to address any of the challenges presented in teacher/school leader demographics. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Strand I: Teaching for Learning: Standard 1: Curriculum: Coherence; Standard 2: Instruction: Instructional Design, Effective Instructional

Practices, Learning Environment, Reflection; Standard 3: Assessment: Assessment System, Shared Understanding, Data Analysis and

Decision-Making, Student Involvement in the Assessment Process

Strand II: Leadership for Learning: Standard 4: Instructional Leadership: Vision for Learning, Guidance and Support for Teaching and

Learning, Results-Focused; Standard 5: Safe and supportive Environment; Standard 6: Communications Systems

Strand III: Professional Learning Culture: Standard 7: Collaborative Teams,

Strand IV: School, Family, and Community Relations: Standard 9: Communication, Cultural Responsiveness all are in full implementation

and our strengths at Morgan Elementary. 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
The challenges are Strand II: Leadership for Learning: Standard 5: A Culture for Learning, Standard 6: Organizational Management;

Strand III: Professional Learning Culture: Standard 7: Professional Learning Culture; Standard 8: Professional Learning System;

Strand IV: Standard 10: Engagement are not in full implementation. 
 
 
12. How might these challenges impact student achievement? 
 
These challenges may impact student achievement in the following ways: due to limited support staff, scheduling common planning time for

teachers is inconsistent across grade levels; the fidelity of some programs or teaching strategies varies across grade levels because their is

no process to monitor and evaluate implementation and impact; as our bilingual population increases we have a need to develop better

communication techniques to engage families and students; and encourage students and parents to participate in the School Improvement

process. 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
Staff meetings will be scheduled to look at the fidelity of program implementation by meeting within vertical teams across all grade levels to

share instructional plans and alignment of objectives, assessments, activities and assignments. The school improvement team leaders will

approach leadership teams in the Student Council and Parent Group to secure additional members for representation that will contribute to

the success of School Improvement Team. 
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14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
An after school literacy tutoring program was offered to students in grades K-2. This was a voluntary program in which several students from

across all three grade levels participated.  All third through sixth grade students were invited to participate in the Math Olympiad team.  All

fifth grade students were invited to attend the Social Studies Olympiad team.  All students in grades Kindergarten through fifth grades were

invited to participate in Destination Imagination.  All students were invited to participate in Student Council.  Girls on the Run was open for all

students in grade 3 through 6 to participate. Lego Robotics teams were also open to all students in grades 3-6. A Spanish immersion class is

offered through community education for students throughout all grades.  
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
Morgan offers Dreambox for all students to use at school and at home, and IXL for grades 3-6. We also hosted an after-school literacy

program for students who were identified as needing additional support in those areas. ATG, Destination Imagination, Student Council,

Social Studies/Science/Math Olympiad, Raz Kids, Lego Robotics, Learning A-Z, Girls on the Run, and the Green Team are further

opportunities for students. 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
All students are encouraged to participate in Extended Learning Opportunities.  For after school literacy support programs, all students in

grades K through 2 were invited to attend, and students who were identified by their teachers based on assessment data were given

personal invitations to attend.  Parents are informed of Extended Learning Opportunities through the monthly newsletters sent from the

school, classroom newsletters, the Morgan and UCS webpages, school email messages to parents, posters and signs around the building,

flyers sent home, open house, parent-teacher conferences, and personal invitations from classroom teachers. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Teachers shared their successes with Michigan State Standards implementation during staff meeting time and during grade level data

meetings with administrator. Grade levels also meet vertically to share how the state standards has been implemented into classrooms and

what learning activities have produced positive results in classroom or grade level assessments. The Michigan Standards are reflected in

teacher lesson plans and unit designs, which are reviewed by the building administrator.

 

Staff meets together prior to the start of the school year to analyze building and grade level data and set grade level goals for the school

year. These grade level goals reflect the building goals that are developed by the school improvement team, based on building data and

state assessment results. Once grade level goals are established, teachers determine what assessment tools will be used to determine the

effectiveness of the instruction. These are administered by all grade level teachers at scheduled intervals throughout the school year.

Teachers meet regularly throughout the school year to review the data they collect and adjust instruction as necessary based on the data

results. Teachers also meet with the special education staff to help individualize instruction for students who are certified with special needs.

School Improvement Plan
Morgan Elementary School

SY 2016-2017 Page 17
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



The curriculum used in instruction meets state guidelines the Michigan Curriculum Standard and/or Grade Level Content Expectations.

Curriculum, instruction and assessments are shared with parents during open house each fall and during parent-teacher conferences in the

fall and spring.

 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
Not Applicable  
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
State Data:  N/A will provide a response once the quality of the state data has been verified.

District/School Data:  NWEA data indicates all grades, K-6,  were at or above national norms.  Grades K, 1, 3, 4, 5, and 6 were at or above

district norms.

 

 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
A challenge in one in which student achievement data has declined over the past three years, the school is not meeting their Annual

Measurable Objectives, there are significant gaps among subgroups or there are significant gaps between the top and bottom 30%.

 

State Data:  N/A will provide a response once the quality of the state data has been verified.

 

School Data:  While our school data has not indicated that we have a declined over the past three years for our Bottom 30%, it has presented

other challenges.  No grade level was below national NWEA norms, however, Grade 2 fell below district NWEA norms. 

 

Classroom Data:  Morgan has experienced a increase in the ELL population by 3.13% (22 students) over the past four years.  Over this

same period of time, our Students with Disabilities population has increased nearly 4.38% (32 students).  This includes two classrooms of

Cognitively Impaired students who participate in the NWEA assessment.   
 
 
19c. Reading- Trends
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NWEA data indicates an average of 54.5% of all students met their Projected RIT Growth by January, 2016 across all grade levels.  When

compared to 2014/15 NWEA winter assessment results of 57.7% of all students meeting their projected winter growth, data indicates a slight

downward trend in student achievement.  
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
Professional Development was provided for all staff members by the EL Department and Curriculum Department to improve student

performance in reading.  Grade levels who fell below national and/or district projections were provided additional support by district reading

specialists.     
 
 
20a. Writing- Strengths

 

 
 
Using the McGraw-Hill 4-point Writing Rubric, an average of 98% of all Morgan students increased by one on their holistic writing score for

the District Writing Assessments. 
 
 
20b. Writing- Challenges

 
 
Our data did not present any significant challenges in writing at this time, however, we will continue to monitor our EL population. 
 
 
20c. Writing- Trends

 

 
 
Our students our showing consistent growth across all grade levels on the District Writing Assessment. 
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20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
N/A 
 
 
21a. Math- Strengths

 

 

 
 
K, 1, 2, 4, 5,and 6 NWEA scores were above the national norms.  K, 1, 4, 5, and 6 were above the district norms.  Our students are showing

growth as indicated by the NWEA data.  Individualized Learning Programs such as eSpark, IXL and Dreambox support student learning and

achievement.  Teachers have integrated Engage New York into their math curriculum to increase student engagement.     
 
 
21b. Math- Challenges

 

 

 

  
 
Our NWEA winter data indicated student challenges include development of understanding in Operations and Algebraic Thinking in grades 3,

4, and 5; understanding Numbers and Operations in grades 1 and 5; and Measurement Data/Geometry in grades 2, 3 and 6.

 

State Data:  N/A will provide a response once the quality of the state data has been verified.

 

School Data:  While our school data has not indicated that we have a declined over the past three years for our Bottom 30%, it has presented

other challenges.  Grades 3 was below national NWEA norms, while grades 2 and 3 fell below district NWEA norms as well. 

 

Classroom Data:  Morgan has experienced a increase in the EL population by 3.13% (22 students) over the past four years.  Over this same

period of time, our Students with Disabilities population has increased nearly 4.38% (32 students).  This includes two classrooms of

Cognitively Impaired students who participate in the NWEA assessment.     
 
 
21c. Math- Trends

 

 

School Improvement Plan
Morgan Elementary School

SY 2016-2017 Page 21
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
52.6% of students at Morgan are meeting their projected NWEA winter projected growth compared to 59% of students meeting their

projected NWEA winter projected growth in 2014/15 school year.  This indicates a slight downward trend in achievement in the area of

mathematics. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Professional Development was provided for all staff members by the EL Department and Math Department to improve student performance

in Mathematics.  Grade levels who fell below national and/or district projections met in grade level teams to review data on a monthly basis

and adjust instruction.  Students also were engaged in individualized math programs such as IXL math programs and Dreambox Learning.

Staff participated in staff development that focused on differentiated math instruction, math interactive notebooks and math centers. 
 
 
22a. Science- Strengths

 

 
 
NWEA assessment data indicates that strengths include Physical Science for grades 3, 4, and 5; and Earth Science for grade 6.  Our NWEA

science scores were above district and national norms for grades 5 and 6,while grade 4 surpassed national norms.  Also, our school's

Science Olympiad Team placed 3rd overall in the Macomb County District Competition.

 

 
 
 
22b. Science- Challenges

 
 
Challenges for science as indicated by the NWEA scores illustrate that overall, most students scored lower in Life Science in all tested grade

levels.  Teachers continue to utilize the online Discovery Education Science program for grades K-6.  The online component of Discovery

Education Science is a challenge with the high demand for technology across the school, especially during assessment windows. 
 
 
22c. Science- Trends 
 
Trends in science as indicated by the NWEA data suggests an upward trend in science learning, with scores meeting percent projection

growth of 51.8% in winter of 2016 to scores of 50.9% in the winter of 2015.   
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22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Science has been a priority in our school and our Instructional Support Model (ISM) time is dedicated towards science investigations and

science learning.  Discovery Education data indicates that student activity involving the Core Interactive Text is 10% below the district

average.  A focus next year will be to increase student involvement and usage on Discovery Education, perhaps through the usage of small

group or science centers.  We continue to explore a consistent measurement tool for science in grades K-2..    
 
 
23a. Social Studies- Strengths  
 
At Morgan Elementary, students at all grade levels are engaged in a variety of social studies learning activities.  Teachers provide  students

with opportunities to create projects that demonstrate their understanding of concepts taught.  Students participate in re-enactments of

historical events including a colonial fair, the Mayflower crossing and the First Thanksgiving.  Community leaders and helpers visit the school

to their knowledge with our children.   Students take field trips to historical and community sites to study social studies concepts taught in the

classroom.  These off site experiences include Greenfield Village, The Detroit Historical Museum and local farms and orchards.

 

Social Studies Olympiad winners at the state level included a gold medal.

 

Teachers report that overall, students are successful with the social studies curriculum, citing classroom grades as evidence. 
 
 
23b. Social Studies- Challenges  
 
The staff does not have a consistent means of collecting data for social studies across grade levels.  The staff is looking forward to an

updated social studies curriculum that aligns with the state wide standards. 
 
 
23c. Social Studies- Trends 
 
The trends we noticed are students are successfully achieving on locally created assessments.  Students actively participate in projects and

simulations that promote social studies understanding. 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 

School Improvement Plan
Morgan Elementary School

SY 2016-2017 Page 23
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Staff will review the current assessment data from grade level assessment tools that is reflective of the current standards in student

performance, such as a multi-media project, unit test, journals, or performance task.   
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
100% of students surveyed in grades K-2 felt their teacher wants them to learn. 100% of K-2 students also felt their teacher praises them for

their efforts and makes them think. 96% of K-2 students state that they learn new things in school and feel safe in school. 97% stated that

they get to use a computer of iPad to learn in school.

 

91% of students in grade 3-6 surveyed fell that their principal and teachers want every student to learn. 84.47% felt that their school is safe,

while 76.70% believe their school offers opportunities for their family to become involved in school activities and learning. 75.77% surveyed

stated that the learning objective and expectations are clearly explained to students and families.

 

"I become smarter and I learn something everything", was one comment from the grades 3-6 student surveys. Another student stated: "I like

how we try new things, and how my teachers are always there if I need help."  
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
Only 58.54% of students in grade K-2 felt that their family likes to come to their school. 12.20% stated that they are able to choose their

stations, while 48.78% reported that their teacher works with them in small groups.

 

63.11% of students in grades 3-6 stated that their teacher introduces the academic vocabulary in each lesson.  Only 59.22% of students

believe that their teachers praise them for their efforts and only 50.49% of students responded that their family likes to come to school.

 

When asked what they would change about their school, several students responded that they would like to take less tests.

"We take too many tests" reported one student. Several students also felt that the school lunch program needed to have more items to

choose from and that they would like a longer lunch hour.  
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
The staff has been working to develop more frequent and effective small group and differentiated instruction.  The staff has participated in

professional development that focused on creating student centers that aligned with grade level curriculum. Teachers will be given time at a
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staff meeting to work with their grade level to integrate small group instruction into their daily lessons. Teachers will explore strategies that

provide students with choices at stations/centers.

The staff will continue to develop further methods of communication that extend families the opportunity to experience additional positive

interactions with the school  Improving the school's website and working with the PTO to develop parent programs are two

venues that the staff will explore to develop greater home school connections. 

 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
80.63% of parents surveyed felt that their student know the expectations for learning in his/her classes. 80.64% stated that their student

enjoys working on the digital content at school to enhance their  learning. 77.41% of parents believe Morgan schares responsibility for

student learning with its stakeholders.

 

Some positive parent responses included: "The programs keep my kids interested"; "There are a variety of programs for every ago group and

gender" and that teachers are "very friendly, easy to talk to" and "care about their students".       
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Only 29.03% of parents surveyed felt that Morgan's mission statement is formally reviewed and revised with involvement from parents.

51.62% of parents agreed that their student receives individualized instruction to meet his/her learning needs. 54.84% of parents believe that

Morgan has established goals and a plan for improving student learning.

 

Some suggestions for improvement from parents included "offering a foreign language program" at Morgan and "reducing testing" for

students. Parents also mentioned the larger class sizes as a concern.  
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
While we have differentiated strategies in place such as guided reading, small group instruction in the areas of math and reading, blended

learning, IXL, eSpark, Dreambox, and Razkids, we as a staff have agreed to continue to develop and implement strategies and activities that

target individual needs.  We also understand that we need to more effectively communicate how their children are participating in these

individualized learning programs.  The staff at Morgan communicates through monthly school newsletters, e-blasts, Remind101, weekly

classroom newsletters and emails, school/district website, Superintendent Newsletter, cable channel, Powerschool, the office sends out hard

copy reminders of school events and activities and school marquee.  Additionally, staff members utilize Google Translate to communicate

with our EL parents.  The staff will continue to investigate ways to reach all members of our community effectively to share our mission/vision

and school improvement plans each year. 

School Improvement Plan
Morgan Elementary School

SY 2016-2017 Page 26
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
100% of staff surveyed felt they care that all of their students learn. 96.3% of staff stated that they show a personal concern for each of their

students as individuals and feel it is important for students to feel a sense of community in classrooms. 96.3% of staff also felt that they treat

all of their students with respect.

 

Staff comments regarding the best of Morgan include their satisfaction with the school principal and the way grade levels work together as

teams. One staff member stated: "Staff and administrators are very supportive of each other helping create a positive community". Another

teacher stated that "collaboration with team members and support from administrator as well as parent group" impacted education positively

at Morgan.  
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
A lower amount of teachers, 77.78%, stated that they create student work groups that include a mix of students with different abilities. Only

55.55% of staff stated that their students discuss using digital content in the classroom.

 

The most common responses regarding changes at Morgan included the need for team building activities, the decrease in budget from the

state and the amount of testing for each students that is required. Teacher comments included: "not enough technology for the number of

students", "the focus on NWEA" and "finding the time to share the positive things that we accomplish as a group". 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
Our staff will continue to expand our skills in the area of technology and digital learning.  Students will be encouraged to discuss the use of

digital content in the classroom.  In order to improve in the area of student effort on their work, the staff will involve students in developing

their goals and learning targets throughout the year. More staff meeting time to be allocated for more team collaboration across grade levels.  
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
No community survey was conducted this year. 
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27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
No community survey was conducted this year. 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
No community survey was conducted this year. 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
In the area of demographic data the strengths included the number of teachers with at least eight years of teaching service or experience, an

experienced administrator, and a consistent trend in student enrollment with a limited transient population.  Challenges include a changing

demographic of an increase of limited English speaking children with restricted resources to meet their needs.  Kindergarten through third

grade had the largest number of behavioral referrals. 

 

In the area of process data, strengths include the following standards: curriculum, instruction, assessment, instructional leadership, a culture

for learning and organizational management.  Challenges were professional learning, communication, and engagement. 

 

Achievement/Outcome Data indicated the following strengths: reading K, 4, 5, and 6 grades; math K, 4, 5, and 6; science 4, and 6; per the

Winter NWEA RIT data.  Challenges were grade 2 in the areas of reading and math; 3rd in the area of math and 5th in the area of science

according to the Winter NWEA RIT data.   

 

Perception Data indicated that 91% of the students thought that their teachers and principal wanted them to learn and 84% felt that their

school was safe.  48.78% said their teachers work with them in small groups and 12.20% said that they could chose their stations.  Parent

perceptions indicated that 80.63% believe their student knows the expectations for learning in their classrooms.  80.64% believe their

students enjoys working on the digital content at school.  Staff perception data indicated that 96.3% of the teachers care that their students

learn and show a personal concern for each of their students.  The lowest level of satisfaction was in the area of digital learning and the lack

of technology to meet the needs of their students.   

 

 
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
The demographic data will compel the staff to provide more frequent small group instruction opportunities for all students and specifically for

our increasing English language learners.  The administrator will visit classrooms to discuss and review school policy on appropriate school

behaviors twice a year.  Process data results indicate that the staff will provide opportunities for parent and student leaders to become more

involved with the school improvement planning process.  The administrator will increase the number of vertical team meetings to improve the

fidelity program instruction across grade levels.  Perception data results indicated that we will provide students with a choice in their learning

plans and outcomes.  Staff meetings will be dedicated to conducting positive phone calls home in order to improve home/school

communication.  Additionally, the school website will be revisited and updated.    
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28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
The staff will continue to attend and monitor the implementation of personalized instruction.  Teachers will provide small group differentiated

instructional opportunities in the area of math and reading and explore the concept of student choice in their learning.  The adoption of a new

reading series has impacted student learning and achievement.  K-2 teachers will participate in professional development and principal walk-

through will ensure the fidelity of math instruction.     
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes Literacy and math are tested 3

times a year using NWEA
assessment.  Students can also
be assessed using the
QRI/Rigby/MLPP. Students
participate in McGraw-Hill
Connect Ed Reading and Writing
assessments either weekly or at
the end of each unit.

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.uticak12.org/download
s/annual_reports/1314annual/Mor
gan.pdf

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
No

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

No

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes
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Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Sue L. Balcueva, Principal
53800 Mound Road
Shelby Township, MI  48316
(586) 797-5800

Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No N/A

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

No N/A

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

No
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Morgan Goals and Plans 2016-2017 
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Overview

 
Plan Name

 
Morgan Goals and Plans 2016-2017

 
Plan Description

 
School Improvement Goals, Objectives and Strategies. 
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Morgan Elementary will become

proficient in Mathematics.
Objectives:	3
Strategies:	4
Activities:	14

Academic $0

2 All students at Morgan Elementary will become
proficient in English Language Arts.

Objectives:	2
Strategies:	3
Activities:	7

Academic $0

3 All students at Morgan Elementary will become
proficient in Social Studies.

Objectives:	2
Strategies:	3
Activities:	6

Academic $0

4 All students at Morgan Elementary will become
proficient in Science.

Objectives:	2
Strategies:	3
Activities:	4

Academic $0
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Goal 1: All students at Morgan Elementary will become proficient in Mathematics.

 

(shared) Strategy 1:  
Non-Linguistic Representation - Based on the research of Mid-continent Research for Education and Learning (McRel) teachers will implement the recommendations

for classroom practice on nonlinguistic representation.  The following recommendations are:  Use graphic organizers.  Make physical models or manipulatives.

Generate mental pictures.  Create pictures, illustrations, and pictographs.  Engage in kinesthetic activities.  Implementing the strategy of Nonlinguistic Representation

will engage students to do the following:  Students will select appropriate graphic organizers to fit the learning situation.  Students will describe the mental images they

create based on the graphic organizers used.  Students will create physical models and use manipulatives to show their understanding of ideas and concepts. Students

will create pictures and pictographs and connect them to their learning.  Students will demonstrate their learning through movement.  
Category: Mathematics 
Research Cited: Bruner, J.S. (1960). The Process of Education. Cambridge, MA: Belknap Press.

Bruner, J.S. (1961). The Act of Discovery. Harvard Educational Review, 31(1) pgs. 21-32.

Graham, D. & Meyer, L. (2007). Graphic Organizers in Mathematics. Available online at www.sw-georgia.resa.k12.ga.us

Sousa, D. A. (2008). How The Brain Learns Mathematics. Thousand Oaks, CA: Corwin Press.

Gallagher, K. (2004). Deeper Reading: Comprehending Challenging Texts, 4-12. Stenhouse Publishers. 
Tier: Tier 2 

Measurable Objective 1:
85% of Kindergarten, First, Second, Third, Fourth, Fifth and Sixth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency  across all claim areas in Mathematics by 06/14/2024 as measured by Spring State Assessments.

Activity - Small Group Guided Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Small groups will be based off of the data.Small groups will be
used on a daily basis to address the individual needs of
students. Direct instruction involves using a cycle of teacher-led
instruction, guided practice, and independent practice to foster
student concept mastery.

Direct
Instruction

Tier 2 Implement 09/16/2016 06/15/2017 $0 No Funding
Required

Teachers to
set the
groups and
what
material to
focus on.
Principal
will monitor
and keep
track of
how groups
are
progressing
.
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Strategy 2:  
Setting Learning Targets  - Teachers and students will set classroom learning targets. The purpose of this strategy is to provide students with clear direction for their

learning and to help them identify personal interests and set learning goals within the context of the lesson.  Setting learning goals is a part of providing feedback as a

means to reflect on learning.

 

Based on the research of Mid-continent Research for Education and Learning (McRel) teachers will implement the recommendations for classroom practice on setting

learning targets.  The following recommendations are:  (1) Set learning targets that are specific but not restrictive. (2) Communicate the learning targets to students and

parents. (3) Connect the learning targets to previous and future learning.  (4) Engage students in setting personal learning targets.

 

Implementing the strategy of setting targets will engage students to do the following:  Students will explain the knowledge and skills they are expected to learn.

Students will connect how activities help them to move toward the learning objective and how they are doing in relation to that objective as a way to accomplish their

personalized goals.

 

"Setting targets is the process of establishing a direction to guide learning" (Pintrich &Sckunk, 2002).  When teachers communicate targets for student learning,

students can see more easily the connections between what they are doing in class and what they are supposed to learn. Students will be able to construct "I can"

statements as a formative assessment based off of the posted objective.  Students will explain the knowledge and skills they are expected to learn.  Students will

connect how activities help them to move toward the learning objective and how they are doing in relation to that objective as a way to accomplish their personalized

goals.  Teachers will regularly communicate targets to parents to engage the parents in the learning.

 
Category: Mathematics 
Research Cited: Dean, C.B., Hubbell E.L., Pitler H., & Stone B. (2012).  Classroom Instruction that Works:  Research-Based Strategies for Increasing Student

Achievement.

 

Hattie, J. (2008). Visible Learning: A synthesis of over 800 meta-analyses relating to achievement. New York, NT: Routledge.

 
Tier: Tier 1 

Activity - Strategy Implementation Guide Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Develop and review the Strategy Implementation Guide for
Setting Learning Targets. A strategy implementation guide
covers four parts: Critical Components (non-negotiable), Gold
Standard of Implementation, Acceptable Variation of
Implementation, and Unacceptable Variation of
Implementation.

Professiona
l Learning

Tier 1 Getting
Ready

08/30/2016 06/15/2017 $0 No Funding
Required

Professiona
l Learning
Staff and
Administrat
ors
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Strategy 1:  
Academic Vocabulary Instruction - Staff will provide provide explicit academic vocabulary in mathematics and word learning strategies. Students will apply vocabulary to

real world contexts. 
Category: Mathematics 
Research Cited: Dean, C.B., Hubbell E.L., Pitler H., & Stone B. (2012).  Classroom Instruction that Works:  Research-Based Strategies for Increasing Student

Achievement.

 

Hattie, J. (2008). Visible Learning: A synthesis of over 800 meta-analyses relating to achievement. New York, NT: Routledge.

 
Tier: Tier 3 

Strategy 1:  
Personalized Instruction - Personalized Instruction-K-2 teachers will disaggregate NWEA data to assist in creating a personalized pathway to meet the developmental

level, cognitive learning style and prior knowledge/skills for each student.  Teachers will apply a blended learning model that includes direct instruction, student

collaboration, peer assisted learning, and in appropriate cases, the use of constructivism--the belief that learners create their own knowledge based on interactions with

their environments including their interactions with other people. 
Category: Mathematics 
Research Cited: The Rise of K-12 Blended Learning by Michael Horn and Heather Staker, January 2011.

System ReDesign for Personalized Learning, A Report from the 2010 Symposium by Mary Ann Wolf, Ph.D., 2010

The Convergence of Online and Face-to-Face Education by John Watson no date given but it is published by North American Council for online Learning.

 

 
Tier: Tier 1 

Measurable Objective 2:
85% of Bottom 30% students  will demonstrate a proficiency  across all claim areas in Mathematics by 06/14/2024 as measured by the spring state assessments.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After analysis of NWEA data classroom teachers will provide
focused small group instruction in the area of academic
vocabulary using the Frayer model and other forms of non-
linguistic representation.

Direct
Instruction

Tier 3 Implement 09/23/2016 06/15/2017 $0 No Funding
Required

Teachers

Measurable Objective 3:
85% of Kindergarten, First and Second grade students  will demonstrate a proficiency  On their personal benchmark  in Mathematics by 06/15/2017 as measured by
2017 NWEA Spring assessment .
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Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will attend professional development to become immersed
with personalized instruction and research based strategies
designed to improve instructional practices.

Professiona
l Learning

Tier 1 Implement 08/31/2016 02/01/2017 $0 No Funding
Required

Principal,
Instructiona
l Staff

Activity - Pre-Assessment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will administer the NWEA assessments as well as other
appropriate assessments.

Academic
Support
Program

Tier 1 Implement 09/06/2016 10/31/2016 $0 No Funding
Required

Principal,
Instructiona
l Staff

Activity - Create Individual Pathway Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will review the NWEA math data.  After analyzing the data
the teacher will meet with each student and prioritize goals.

Academic
Support
Program

Tier 1 Monitor 10/17/2016 06/15/2017 $0 No Funding
Required

Principal,
Staff

Activity - Use of Instructional Technology Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

With the guidance of the teacher, students will begin accessing
their individual pathways through the use of instructional
technology.

Technology Tier 1 Implement 10/17/2016 06/15/2017 $0 No Funding
Required

Principal,
Staff

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After analysis of NWEA data, classroom teachers will provide
focused small group instruction.

Direct
Instruction

Tier 1 Monitor 11/01/2016 06/09/2017 $0 No Funding
Required

Principal,
Staff

Activity - Data Disaggregation for Personalized Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Using disaggregated data for personalized instruction, teachers
will meet in building teams to identify specific needs of targeted
Bottom 30.

Academic
Support
Program

Tier 1 Monitor 10/17/2016 06/15/2017 $0 No Funding
Required

Principal,
Staff

Activity - Professional Learning Community Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will collaborate with their assigned Professional Learning
Community to review implemention and impact data.

Professiona
l Learning

Tier 1 Monitor 10/17/2016 06/15/2017 $0 No Funding
Required

Principal,
Staff
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Goal 2: All students at Morgan Elementary will become proficient in English Language Arts.

 

Strategy 1:  
Reading for Meaning - Teachers will focus on reading for meaning.  The essence of reading is the transaction between the words of an author and the mind of a reader,

during which meaning is constructed.  This means the teacher swill teach the main goals of reading, which is comprehension.   
Category: English/Language Arts 
Research Cited: Gallagher, Kelly (2004) Deeper Reading: Comprehending Challenging Texts, 4-12.  Stenhouse Publishers 
Tier: Tier 2 

Activity - Walk-Through Template Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Building administrator will use a personalized instruction
walkthrough template to support teacher implementation of
instructional delivery of the blended learning strategies.

Walkthroug
h

Tier 1 Monitor 11/01/2016 06/15/2017 $0 No Funding
Required

Principal

Activity - Survey Data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Surveys will be administered to building staff, parents, and
students regarding the personalized instruction strategy.  The
data will be reviewed to make recommendations for future
implementation.

Other -
Stakeholde
r Feedback

Tier 1 Evaluate 12/01/2016 05/31/2017 $0 No Funding
Required

Principal,
Staff

Activity - Program Evaluation Process Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Building administrator and staff will collaborate to evaluate the
program evaluation process.

Curriculum
Developme
nt

Tier 1 Evaluate 01/16/2017 06/24/2017 $0 No Funding
Required

Principal,
Staff

Activity - Assessment Data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

End of the year NWEA data and other assessment data will be
analyzed for student personal growth in the area of math.

Other -
Data
Analysis

Tier 1 Evaluate 05/01/2017 06/23/2017 $0 No Funding
Required

Principal,
Staff

Measurable Objective 1:
85% of Kindergarten, First, Second, Third, Fourth, Fifth and Sixth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency  across all claim areas in English Language Arts by 06/14/2024 as measured by Spring State Assessments.
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Strategy 2:  
Setting Learning Targets-ELA - Teachers and students will set classroom learning targets. The purpose of this strategy is to provide students with clear direction for

their learning and to help them identify personal interests and set learning goals within the context of the lesson. Setting learning goals is a part of providing feedback

as a means to reflect on learning. Based on the research of Mid-continent Research for Education and Learning (McRel) teachers will implement the recommendations

for classroom practice on setting learning targets. The following recommendations are: (1) Set learning targets that are specific but not restrictive. (2) Communicate the

learning targets to students and parents. (3) Connect the learning targets to previous and future learning. (4) Engage students in setting personal learning targets.

Implementing the strategy of setting targets will engage students to do the following: Students will explain the knowledge and skills they are expected to learn. Students

will connect how activities help them to move toward the learning objective and how they are doing in relation to that objective as a way to accomplish their

personalized goals. "Setting targets is the process of establishing a direction to guide learning" (Pintrich &Sckunk, 2002). When teachers communicate targets for

student learning, students can see more easily the connections between what they are doing in class and what they are supposed to learn. Students will be able to

construct "I can" statements as a formative assessment based off of the posted objective. Students will explain the knowledge and skills they are expected to learn.

Students will connect how activities help them to move toward the learning objective and how they are doing in relation to that objective as a way to accomplish their

personalized goals. Teachers will regularly communicate targets to parents to engage the parents in the learning. 
Category: English/Language Arts 
Research Cited: Dean, C.B., Hubbell E.L., Pitler H., & Stone B. (2012).  Classroom Instruction that Works:  Research-Based Strategies for Increasing Student

Achievement.

 

Hattie, J. (2008). Visible Learning: A synthesis of over 800 meta-analyses relating to achievement. New York, NT: Routledge.

 
Tier: Tier 1 

Activity - Guided Highlighted  Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will understand content and author's craft through
strategic highlighting.

Direct
Instruction

Tier 2 Monitor 09/06/2016 06/15/2017 $0 No Funding
Required

Teachers/P
rincipal

Activity - Analyzing Text Structure Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will identify story elements, be able to sequence
events, and compare and contrast reading.

Direct
Instruction

Tier 2 Getting
Ready

11/01/2016 06/15/2017 $0 No Funding
Required

Teachers/P
rincipal

Activity - Decoding Skills Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in activities that focus on increasing
fluency skills, understanding word origin, and being able to
identify domain specific vocabulary.

Direct
Instruction

Tier 2 Implement 09/06/2016 06/15/2017 $0 No Funding
Required

Teachers/P
rincipal
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Strategy 1:  
Academic Vocabulary - Based on data, teachers will provide student with additional instruction using non-linguistic representation. 
Category: English/Language Arts 
Research Cited: Dean, C.B., Hubbell E.L., Pitler H., & Stone B. (2012).  Classroom Instruction that Works:  Research-Based Strategies for Increasing Student

Achievement.

 

Hattie, J. (2008). Visible Learning: A synthesis of over 800 meta-analyses relating to achievement. New York, NT: Routledge.

 
Tier: Tier 3 

Activity - Strategy Implementation Guide Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Develop, review and revise the Strategy Implementation Guide
for Setting Learning Targets. A strategy implementation guide
covers four parts: Critical Components (non-negotiable), Gold
Standard of Implementation, Acceptable Variation of
Implementation, and Unacceptable Variation of
Implementation.

Professiona
l Learning

Tier 1 Getting
Ready

08/30/2016 06/15/2017 $0 No Funding
Required

Professiona
l Learning
Staff and
Administrat
ors

Measurable Objective 2:
85% of Bottom 30% students  will demonstrate a proficiency  in reading fluency and comprehension in English Language Arts by 06/14/2024 as measured by state
level assessments.

Activity - Guided Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will participate in an additional Guided Reading group
focused on Reading for Meaning.

Academic
Support
Program

Tier 3 Monitor 10/12/2015 06/09/2016 $0 No Funding
Required

Teachers/P
rincipal

Activity - Response to Text Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will provide meaningful responses to essential text
questions.

Academic
Support
Program

Tier 3 Implement 11/01/2016 06/15/2017 $0 No Funding
Required

Teachers/P
rincipal

Activity - Small Group Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: All students at Morgan Elementary will become proficient in Social Studies.

 

Strategy 1:  
Close and Critical Reading - Teachers will use Close and Critical Reading to develop  student reading of information text in Social Studies content.  
Category:  
Research Cited: Marzano, R.J.(2010), Teaching Basic and Advanced Vocabulary: A Framework for Direct Instruction.  Publisher: Heinle Cengage Learning for ASCD 
Tier: Tier 1 

Based on data, teachers will provide students with additional
instruction using non-linguistic representation.

Academic
Support
Program,
Direct
Instruction

Tier 3 Implement 10/03/2016 06/15/2017 $0 No Funding
Required

Professiona
l Teaching
Staff and
Administrat
or

Measurable Objective 1:
85% of Kindergarten, First, Second, Third, Fourth, Fifth and Sixth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency  across all domains in Social Studies by 06/14/2024 as measured by Spring State Assessments.

Activity - Guided Highlighted  Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students use text highlighting to find and identify relevant
content and author's craft.

Direct
Instruction

Tier 1 Monitor 09/06/2016 06/15/2017 $0 No Funding
Required

Teachers/P
rincipal

Activity - Data Analysis using Charts and Graphs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will use charts and graphs to interpret visual data. Direct
Instruction

Tier 1 Implement 12/15/2016 06/15/2017 $0 No Funding
Required

Teachers/P
rincipal

Activity - Text Structure Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will identify the following text structures; compare and
contrast, cause and effect, problem and solution, and
sequencing of events.

Direct
Instruction

Tier 1 Implement 11/01/2016 06/15/2017 $0 No Funding
Required

Teacher/Pri
ncipal

Activity - Map Study Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will use the maps that are embedded in text to answer
relevant questions.

Direct
Instruction

Tier 1 Getting
Ready

11/01/2016 06/15/2017 $0 No Funding
Required

Teachers/P
rincipal
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Strategy 2:  
Non-Linguistic Representation - Based on the research of Mid-continent Research for Education and Learning (McRel) teachers will implement the recommendations

for classroom practice on nonlinguistic representation.  The following recommendations are:  Use graphic organizers.  Make physical models or manipulatives.

Generate mental pictures.  Create pictures, illustrations, and pictographs.  Engage in kinesthetic activities.  Implementing the strategy of Nonlinguistic Representation

will engage students to do the following:  Students will select appropriate graphic organizers to fit the learning situation.  Students will describe the mental images they

create based on the graphic organizers used.  Students will create physical models and use manipulatives to show their understanding of ideas and concepts. Students

will create pictures and pictographs and connect them to their learning.  Students will demonstrate their learning through movement. 
Category: Social Studies 
Research Cited:

Bruner, J.S. (1960). The Process of Education. Cambridge, MA: Belknap Press.

Bruner, J.S. (1961). The Act of Discovery. Harvard Educational Review, 31(1) pgs. 21-32.

Graham, D. & Meyer, L. (2007). Graphic Organizers in Mathematics. Available online at www.sw-georgia.resa.k12.ga.us

Sousa, D. A. (2008). How The Brain Learns Mathematics. Thousand Oaks, CA: Corwin Press.

Gallagher, K. (2004). Deeper Reading: Comprehending Challenging Texts, 4-12. Stenhouse Publishers.

 
Tier: Tier 2 

Strategy 1:  
Academic Vocabulary - Staff will provide provide explicit academic vocabulary in social studies and word learning strategies. Students will apply vocabulary to real

world contexts. 
Category: Social Studies 
Research Cited: Dean, C.B., Hubbell E.L., Pitler H., & Stone B. (2012).  Classroom Instruction that Works:  Research-Based Strategies for Increasing Student

Achievement.

 

Hattie, J. (2008). Visible Learning: A synthesis of over 800 meta-analyses relating to achievement. New York, NT: Routledge.

 
Tier: Tier 3 

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Based on data, teachers will provide students with additional
instruction using non-linguistic representation.

Direct
Instruction

Tier 2 Implement 11/08/2016 06/15/2017 $0 No Funding
Required

Professiona
l Teaching
Staff

Measurable Objective 2:
85% of Bottom 30% students  will demonstrate a proficiency  in social studies in Social Studies by 06/13/2024 as measured by State Assessments.
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Goal 4: All students at Morgan Elementary will become proficient in Science.

 

(shared) Strategy 1:  
 Academic Vocabulary Instruction - Teachers will implement vocabulary study in all core areas of the curriculum: Math, Science, Social Studies, English Language Arts. 
Category: Science 
Research Cited: Marzano, R.J. (2010) Teaching Basic and Advanced Vocabulary: A Framework for Direct Instruction  Publisher: Heinle Cengage Learning ASCD 
Tier: Tier 2 

Strategy 2:  
Goal Setting - Teachers and students will set classroom learning targets. The purpose of this strategy is to provide students with clear direction for their learning and to

help them identify personal interests and set learning goals within the context of the lesson. Setting learning goals is a part of providing feedback as a means to reflect

on learning. 
Category: Science 
Research Cited: Dean, C.B., Hubbell E.L., Pitler H., & Stone B. (2012).  Classroom Instruction that Works:  Research-Based Strategies for Increasing Student

Achievement.

 

Hattie, J. (2008). Visible Learning: A synthesis of over 800 meta-analyses relating to achievement. New York, NT: Routledge.

 
Tier: Tier 1 

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Based on data, teachers will provide students with additional
instruction using non-linguistic representation.

Direct
Instruction

Tier 3 Implement 11/08/2016 06/15/2017 $0 No Funding
Required

Professiona
l Teaching
Staff

Measurable Objective 1:
85% of Kindergarten, First, Second, Third, Fourth, Fifth and Sixth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency  across all strands in Science by 06/13/2024 as measured by Spring State Assessments.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Based on data, teacher will provide student with additional
instruction using non-linguistic representation.

Direct
Instruction

Tier 2 Implement 11/08/2016 06/15/2017 $0 No Funding
Required

Teachers
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Strategy 1:  
Close and Critical Reading - Teachers will incorporate Close and Critical Reading strategies to increase the frequency of higher level thinking in small group

discussions in the content area of science. Teachers will model and instruct students to compare, contrast and evaluate foundational information obtained through

content area reading.  
Category: Science 
Research Cited: Webber, E.M., Nelson, B., & Schofield, C.L. (2012). Guided highlighted reading: A clost-reading strategy for navigating complex text.  Gainesville, FL:

Maupin House Publishing, Inc. 
Tier: Tier 3 

Activity - Setting Learning Objectives Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will incorporate inquiry-based learning activities in
order to allow students to general and evaluate essential
questions.

Direct
Instruction

Tier 1 Getting
Ready

12/01/2016 06/15/2017 $0 No Funding
Required

Professiona
l Teaching
Staff and
Administrat
ors

Activity - Science Framework Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional development will be provided on the new Michigan
Academic Standards.

Professiona
l Learning

Tier 1 08/31/2016 06/15/2017 $0 No Funding
Required

Administrati
on and
Teacher
Leaders

Measurable Objective 2:
85% of Bottom 30% students  will demonstrate a proficiency  in science in Science by 06/13/2024 as measured by district assessments.

Activity - Small Group Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Using data to guide instruction, teachers will provide students
with multiple sources of informational text at varying levels of
reading ability to make inferences by answering the questions:
What does the text mean? What does the text mean to me?

Direct
Instruction

Tier 3 Implement 12/01/2016 06/15/2017 $0 No Funding
Required

Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Pre-Assessment Staff will administer the NWEA assessments as
well as other appropriate assessments.

Academic
Support
Program

Tier 1 Implement 09/06/2016 10/31/2016 $0 Principal,
Instructiona
l Staff

Response to Text Students will provide meaningful responses to
essential text questions.

Academic
Support
Program

Tier 3 Implement 11/01/2016 06/15/2017 $0 Teachers/P
rincipal

Strategy Implementation
Guide

Develop, review and revise the Strategy
Implementation Guide for Setting Learning
Targets. A strategy implementation guide covers
four parts: Critical Components (non-negotiable),
Gold Standard of Implementation, Acceptable
Variation of Implementation, and Unacceptable
Variation of Implementation.

Professiona
l Learning

Tier 1 Getting
Ready

08/30/2016 06/15/2017 $0 Professiona
l Learning
Staff and
Administrat
ors

Assessment Data End of the year NWEA data and other assessment
data will be analyzed for student personal growth
in the area of math.

Other -
Data
Analysis

Tier 1 Evaluate 05/01/2017 06/23/2017 $0 Principal,
Staff

Professional Learning
Community

Staff will collaborate with their assigned
Professional Learning Community to review
implemention and impact data.

Professiona
l Learning

Tier 1 Monitor 10/17/2016 06/15/2017 $0 Principal,
Staff

Guided Highlighted
Reading

Students will understand content and author's craft
through strategic highlighting.

Direct
Instruction

Tier 2 Monitor 09/06/2016 06/15/2017 $0 Teachers/P
rincipal

Analyzing Text Structure Students will identify story elements, be able to
sequence events, and compare and contrast
reading.

Direct
Instruction

Tier 2 Getting
Ready

11/01/2016 06/15/2017 $0 Teachers/P
rincipal

Survey Data Surveys will be administered to building staff,
parents, and students regarding the personalized
instruction strategy.  The data will be reviewed to
make recommendations for future implementation.

Other -
Stakeholde
r Feedback

Tier 1 Evaluate 12/01/2016 05/31/2017 $0 Principal,
Staff

Map Study Students will use the maps that are embedded in
text to answer relevant questions.

Direct
Instruction

Tier 1 Getting
Ready

11/01/2016 06/15/2017 $0 Teachers/P
rincipal
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Small Group Instruction Using data to guide instruction, teachers will
provide students with multiple sources of
informational text at varying levels of reading
ability to make inferences by answering the
questions: What does the text mean? What does
the text mean to me?

Direct
Instruction

Tier 3 Implement 12/01/2016 06/15/2017 $0 Teachers

Text Structure Students will identify the following text structures;
compare and contrast, cause and effect, problem
and solution, and sequencing of events.

Direct
Instruction

Tier 1 Implement 11/01/2016 06/15/2017 $0 Teacher/Pri
ncipal

Small Group Instruction After analysis of NWEA data classroom teachers
will provide focused small group instruction in the
area of academic vocabulary using the Frayer
model and other forms of non-linguistic
representation.

Direct
Instruction

Tier 3 Implement 09/23/2016 06/15/2017 $0 Teachers

Science Framework Professional development will be provided on the
new Michigan Academic Standards.

Professiona
l Learning

Tier 1 08/31/2016 06/15/2017 $0 Administrati
on and
Teacher
Leaders

Small Group Instruction Based on data, teachers will provide students with
additional instruction using non-linguistic
representation.

Direct
Instruction

Tier 3 Implement 11/08/2016 06/15/2017 $0 Professiona
l Teaching
Staff

Setting Learning
Objectives

Teachers will incorporate inquiry-based learning
activities in order to allow students to general and
evaluate essential questions.

Direct
Instruction

Tier 1 Getting
Ready

12/01/2016 06/15/2017 $0 Professiona
l Teaching
Staff and
Administrat
ors

Professional
Development

Staff will attend professional development to
become immersed with personalized instruction
and research based strategies designed to
improve instructional practices.

Professiona
l Learning

Tier 1 Implement 08/31/2016 02/01/2017 $0 Principal,
Instructiona
l Staff

Small Group Instruction After analysis of NWEA data, classroom teachers
will provide focused small group instruction.

Direct
Instruction

Tier 1 Monitor 11/01/2016 06/09/2017 $0 Principal,
Staff

Use of Instructional
Technology

With the guidance of the teacher, students will
begin accessing their individual pathways through
the use of instructional technology.

Technology Tier 1 Implement 10/17/2016 06/15/2017 $0 Principal,
Staff

Data Analysis using
Charts and Graphs

Students will use charts and graphs to interpret
visual data.

Direct
Instruction

Tier 1 Implement 12/15/2016 06/15/2017 $0 Teachers/P
rincipal

Create Individual
Pathway

Staff will review the NWEA math data.  After
analyzing the data the teacher will meet with each
student and prioritize goals.

Academic
Support
Program

Tier 1 Monitor 10/17/2016 06/15/2017 $0 Principal,
Staff

Strategy Implementation
Guide

Develop and review the Strategy Implementation
Guide for Setting Learning Targets. A strategy
implementation guide covers four parts: Critical
Components (non-negotiable), Gold Standard of
Implementation, Acceptable Variation of
Implementation, and Unacceptable Variation of
Implementation.

Professiona
l Learning

Tier 1 Getting
Ready

08/30/2016 06/15/2017 $0 Professiona
l Learning
Staff and
Administrat
ors
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Guided Highlighted
Reading

Students use text highlighting to find and identify
relevant content and author's craft.

Direct
Instruction

Tier 1 Monitor 09/06/2016 06/15/2017 $0 Teachers/P
rincipal

Small Group Instruction Based on data, teachers will provide students with
additional instruction using non-linguistic
representation.

Direct
Instruction

Tier 2 Implement 11/08/2016 06/15/2017 $0 Professiona
l Teaching
Staff

Data Disaggregation for
Personalized Instruction

Using disaggregated data for personalized
instruction, teachers will meet in building teams to
identify specific needs of targeted Bottom 30.

Academic
Support
Program

Tier 1 Monitor 10/17/2016 06/15/2017 $0 Principal,
Staff

Program Evaluation
Process

Building administrator and staff will collaborate to
evaluate the program evaluation process.

Curriculum
Developme
nt

Tier 1 Evaluate 01/16/2017 06/24/2017 $0 Principal,
Staff

Small Group Guided
Instruction

Small groups will be based off of the data.Small
groups will be used on a daily basis to address the
individual needs of students. Direct instruction
involves using a cycle of teacher-led instruction,
guided practice, and independent practice to
foster student concept mastery.

Direct
Instruction

Tier 2 Implement 09/16/2016 06/15/2017 $0 Teachers to
set the
groups and
what
material to
focus on.
Principal
will monitor
and keep
track of
how groups
are
progressing
.

Walk-Through Template Building administrator will use a personalized
instruction walkthrough template to support
teacher implementation of instructional delivery of
the blended learning strategies.

Walkthroug
h

Tier 1 Monitor 11/01/2016 06/15/2017 $0 Principal

Guided Reading Students will participate in an additional Guided
Reading group focused on Reading for Meaning.

Academic
Support
Program

Tier 3 Monitor 10/12/2015 06/09/2016 $0 Teachers/P
rincipal

Small Group Learning Based on data, teachers will provide students with
additional instruction using non-linguistic
representation.

Academic
Support
Program,
Direct
Instruction

Tier 3 Implement 10/03/2016 06/15/2017 $0 Professiona
l Teaching
Staff and
Administrat
or

Small Group Instruction Based on data, teacher will provide student with
additional instruction using non-linguistic
representation.

Direct
Instruction

Tier 2 Implement 11/08/2016 06/15/2017 $0 Teachers

Decoding Skills Students will participate in activities that focus on
increasing fluency skills, understanding word
origin, and being able to identify domain specific
vocabulary.

Direct
Instruction

Tier 2 Implement 09/06/2016 06/15/2017 $0 Teachers/P
rincipal
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